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Overview 
 
The ‘AS 9100’ family of standards are based on ISO 9001, with additional 
requirements and interpretations specific to the aerospace industry. The 
emphasis is placed on areas considered to have the greatest impact on 
reliability, safety and regulatory compliance for aerospace products. 
 
Whether you are a manufacturer, maintenance provider, stockist or distributor 
working in the aerospace sector we can offer a gap analysis service to help 
you understand the status of your current systems against the requirements of 
the relevant part of the standard. 
  
Gap Analysis: 1 day on-site 
 
The gap analysis service comprises of a one day on-site review of an 
organisation’s current Quality Management Systems against the relevant part 
of the AS9100 series. 
 
Prior to the visit a qualified Industry Forum advisor will contact you to plan the 
visit and ensure availability of the key personnel to facilitate the gap analysis. 
 
The on-site visit will focus on the review of the current systems by discussion 
with the organisation’s Top Management team and relevant process owners. 
 
At the end of the gap analysis the advisor will give a verbal feedback to the 
Management Team on the findings of the visit. 
 
This will be followed up by a comprehensive report highlighting the issues 
found. The report gives an ideal basis for an organisation to develop a 
comprehensive implementation action plan. Industry Form will then be able to 
provide any further specialised support or training to help address any issue 
found 
 
 
Further Information 
For further information, please visit our web-site at www.industryforumaerospace.co.uk  
where a detailed product ‘flyer’ is available (downloadable) for the above event or contact:- 
Karl Smith – Head of Aerospace & Defence Programmes (Industry Forum) 
karl.smith@industryforum.co.uk or 07887 562833 
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