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Lean Metrics Training

Duration:
Who should attend?

A common set of metrics, launched by
the UK LAI in 2000, offers the UK
Aerospace Industry a universal
approach to performance measurement
and industry-wide benchmarking, with
the end goal of overall enhanced
competitiveness for the sector. The
workshop is best suited to managers
and team leaders who wish to use Lean
Metrics to drive performance
improvement.

Objectives

Lean Metrics Training is now available
to introduce individual companies to the
importance and benefits of effectively
implemented metrics.

The one-day workshop aims to help
participants improve their business
through an understanding of the
definition of lean measures already
being used and demonstrating how
meaningful results can be disseminated
to staff.

Approach

The informal workshop, which can be
customised:

e Groups the metrics into a type of
‘Health Check’

e Uses the metrics to measure the
relationship with customer, cost
control and profitability.

Working in Partnership
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Explains individual metrics

e Helps delegates to identify
issues, which must be
addressed to keep their
company lean and fit

Benefits

Participants will gain a clear
understanding of the driver behind lean
strategies e.g changing shop floor
layouts, standardising tasks and
investing in the supply chain.

The Next Step?
For further information contact:

Karl Smith

Senior Advisor

SMMT Industry Forum
0121 717 6600
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